Minutes of the meeting of the Exeter Hall Management Committee held on

Thursday 10th November 2005

at Exeter Hall, Oxford Road, Kidlington.

PRESENT:

Cllr J Garlick (Chair)





Cllr S Bird





Cllr Chris Pack





Cllr J Ruiz


APOLOGIES:

Apologies for absence received from Cllrs S Colverson and J Stansby.


DECLARATION OF INTEREST:
The Chair declared a prejudicial interest in the item relating to the Kaleidoscope Centre on the grounds of her membership of the Centre’s management Committee.

15. MINUTES:
The minutes of the meeting held on Thursday 8th September 2005 were agreed and signed as a true record.

16. MATTERS ARISING FROM THE MINUTES OF THE MEETING HELD ON THURSDAY 8th SEPTEMBER 2005 
1/ Arts @ Large (Minute 10 (i))

Unfortunately the production of Dracula had been cancelled due to lack of ticket sales as by the Wednesday preceding the Sunday performance no tickets had been sold).The other option available under the programme – “Halloween Spooky Stories” - had been a great success and was much enjoyed by the children who had attended, with 19 of the 20 available spaces taken.

The Arts @ Large coordinator had asked to attend a meeting to discuss the future of the programme in Kidlington including working with other promoters – in particular Edward Feild school. She would attend a Council meeting as there was a need for active participation by members.
2/ Disabled Lift (Minute 10 (iv))

The lift had still to be removed at a total cot of £847 – to cover the initial installation and removal.
There would be some cost to repairs to the floor and carpet as well as installation of a new hand rail.

Cllr Ruiz suggested that contact be made with Dialbility which may be able to advise on a solution.
3/ Smoking at Exeter Hall (Minute 10 (vi))

The smoking ban had come into force as agreed on 1st October with no staff complaints regarding enforcement.

The committee were advised that there had been one cancellation – of a wedding for July 2006 - because of the changed policy, but the committee considered that this may be compensated by additional bookings where hirers may be attracted by the policy. It was reported that there were additional people were ++-now attending bingo sessions on a regular basis because of the improved atmosphere.

There was a slight problem related to the opening of the side doors by smokers which was not only a safety issue but likely to create a noise disturbance to houses bordering the site. The staff would take what action was possible.
4/ Exeter Hall roof (Minute 11)

The committee was pleased to note that since the work had been undertaken by A1 roofing there had been no further leaks in spite of some very heavy rainfall.

5/ Health & Safety (Minute 12)

The secretarial assistant – Nicky Marsh - was still compiling documentation which would be an agenda item for the next meeting.

Cllr Garlick left the room for the next agenda item and Cllr Chris Pack took the chair.
17. KALEIDOSCOPE CENTRE
The committee had been asked to consider an application for grant towards the charge hire 

of £216 in respect of the hire of Exeter Hall for a fund raising fashion show to be held on 

Friday 7th April 2006.

The committee was aware of the financial need of the centre and compared the hire to the 

grant awarded to the elderly for lunch club and Evergreens.

RESOLVED to levy no charge for the booking by the Kaleidoscope Centre on 7th April and 

to record this as a grant of £216 to the centre.

Cllr Garlick returned to the meeting and resumed the chair.

18. NEW YEAR’S EVE
The committee were asked to consider future New Year’s Eve events and the involvement of councillors. It was accepted that for many years Malcolm Baker had been the main organiser of the dances, which had been very successful. He had contacts in regard to bands / discos and stewards.

However, Malcolm was no longer a Kidlington resident and was unavailable to assist in the organisation.

The 2005 dance was secure but it was anticipated that the numbers attending would be reduced. However, the committee questioned the viability of future dances on New Year’s Eve and realised that if they were to continue there was a need to find an individual to drive forward such events.
AGREED to bring this to the attention of the Council for comment.

Questionnaires would be considered for those attending the 2005 dance to obtain their view for the future.

19. FINANCE
The committee had been previously circulated with a draft budget report to the end of 

September, together with projected possible budget figures for 2006/7.

The previously recommended inclusion of £2,000 for the purchase of a data projector was 
agreed and an amount for decoration should also be added.
The budget for the current year had performed reasonably to September though there was 

concern at the poor performance of the catering element.

The committee was advised that there had been an investigation in the detail of catering income and costs and the staff were working on savings of 2% for the cost of food together with an increase in revenue of 10% which would have to relate to higher charges.

Staffing costs against the current income were high and would have to be monitored.

Chair
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