Minutes of the meeting of the Exeter Hall Management Committee 
held at Exeter Hall, Oxford Road, Kidlington 
on Thursday 8th September 2005


PRESENT:

Cllr C Pack (Chair)





Cllr S Bird





Cllr R Laynes





Cllr J Stansby

APOLOGIES: 
Apologies for absence received by Cllrs S. Colverson, J. Garlick and J. Ruiz


DECLARATION OF INTEREST:  
None


9.
MINUTES: The minutes of the meeting held on Thursday 16th June 2005 were agreed and signed as a true record.


10.
MATTERS ARISING FROM THE MINUTES OF THE MEETING HELD ON THURSDAY 16th JUNE 2005 


i) Arts @ Large (Minute 2 (i))



Posters and flyers for the Dracula performance were now available.



ii)Leaflet/Photographs (Minute 2 (iii))



There was to be wedding over the forthcoming weekend and photographs would 

be arranged.


iii)Citizens Advice Bureau (Minute 2 (iv))



The Citizen’s Advice Bureau had expanded into the dressing room with effect 

from 1st September – Thursday consultations (i.e. 2 days per week) had started 

on the 8th September. It seemed that the CAB committee had queried the charge 

(£36 per day – including a 20% discount)as being expensive compared to the 

room shared with the Information Centre and hired from Cherwell District 

Council @ £10 per day.



The fee had been set at a discount and was in line with that charged to the 


Information Centre when it had used the same room. 



Cllr Pack was to speak to the chairman of the CAB but the committee were not 

minded at this stage to alter the charge.



iv) Disabled Lift (Minute 2(v))



The disabled lift had been installed during the first week of August. However the 

design was a variance from what had been envisaged and presented a health and 

safety hazard to users of the hall.


A risk assessment had been carried out by the District Council and the contractor 

had offered to remove the lift. The Health & Safety Officer had advised that this 

be done.



Unfortunately there had been a misunderstanding – which was apparently 


common – that any equipment assisting access required staff operation negating 

the wish to make independent access available for all mobility impaired. This 

meant that the installation had no substantive benefit to access. In view of the 

health and safety implications of the installation weighed against the lack of 

benefit there seemed to be no purpose to the lift remaining.



A letter had been tabled from the main wheelchair user of the hall who had 

stated that he thought the platform lift was dangerous.



RESOLVED to request the removal of the lift and to thank the supplier for his 

understanding.



As the market was changing on a regular basis a request would be made that if a 

more suitable item came onto the market Exeter Hall be advised.



Before any alternative measure was put into the hall members would visit an 

appropriate venue to ascertain suitability.



It was acknowledged that there was no alternative to the platform lift at the 

present time and it was believed that the management committee could not be 

faulted for lack of provision at this stage having done what it could to find a 

solution.


v) Signs (Minute 3)


The new signs had been installed by Falcon Signs.



vi) Smoking at Exeter Hall (Minute 6)



With the support of the Exeter Hall staff, a smoking ban would come into force 

on 1st October 2005. Signs and cigarette bins and been provided in advance. 

Letters had been sent advising those who had already booked of the rule change.


11.
 EXETER HALL ROOF
Following the last meeting there had been subsequent leaks in the foyer area, and with the support of the chair and vice chair A1 Roofing had been asked to asses the roof.

Advice had been to strip put the lead and the existing asbestos slates, supply new lead and replace slates with asbestos free. A quotation had been given for £1500.

Kingerlee had been asked for comment but there had been no reply.

RESOLVED to contract A1 Roofing to carry out the repairs as identified.


12. 
HEALTH AND SAFETY

Te committee received previously circulated documentation relating to health and safety policies for Exeter hall. These were being compiled by the secretarial assistant – Nicky Marsh in conjunction with the Health & Safety Officer of Cherwell District Council.

The committee was happy with the working progress which would be completed for the adoption of a policy statement at the next meeting.

There was a request to ensure that the re was a first aid box in the bar as well as the kitchen and the office.

Exeter Hall staff were to be encouraged to become first aid trained so that there would be a qualified first aider on site as often as possible.

There was some concern about fire safety drills that should be carried out at east on an annual basis to ensure that the staff were aware of all procedures.

13. FINANCE

The committee received a previously circulated finance report to July 31st.

It was noted that the catering income was not performing against expenditure.

The Clerk reported on a meeting that had taken place earlier in the week with the catering staff and the finance officer. Targets had been set to reduce the overheads – thigh it was essential not to compromise on the quality of the provision, and to increase income by at least 10%.

The committee was advised that there was a formula for setting prices that would be researched and a full report would be given to he next meeting.
The committee was asked to set a ticket price for the forthcoming New Year’s Eve Dance which was for a disco only. It was agreed to retain the ticket price of £18 from the previous year as it was possible that there would be fewer in attendance.

It was agreed to request that Council appoint a sub group to agree a formula for the New Year’s Eve dance in 2006.

14. ANY OTHER BUSINESS
i) Kaleidoscope Centre


A request had been received from the Kaleidoscope Centre for a concession for a 
proposal for a fund raising fashion show on 7th April 2006.


The centre would be advised that the committee were minded to agree a no 
charge booking but this would have to be ratified as an agenda item a the next 
meeting.









Chair
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