Minutes of the Meeting of the Exeter Hall Management Committee,

Held at Exeter Hall, Oxford Road, Kidlington,

On Thursday 9th September 2004

PRESENT:


Cllr J Garlick (Chair)






Cllr R Laynes






Cllr J Ruiz






Cllr J Stansby


APOLOGIES :

Apologies for absence were received from Cllr D Atsoparthis, P Evans, and Chris Pack.


DECLARATIONS OF INTEREST :

None.

9. MINUTES

The Minutes of the meeting of the Exeter Hall Management Committee held on Thursday 17th June 2004 were agreed and signed as a true record.

It was however noted that Minute 5 – Arts At Large, the event to take place on the 16th January was called “Two for 1/9d’s”.  Time of Our Lives was the company presenting it.

10. MATTERS ARISING FROM MINUTES OF MEETING ON 17th June 2004

i)
Lighting (Minute 2 (i))

The Clerk reported that all problems relating to the light fittings had now been overcome.  Oxford Electrical had been informed that work had been carried out but not to the original specification, and had responded with a reduction in the bill of £619.44 inc. VAT.  It was noted that Oxford Electrical had in fact put in additional work in order to try and rectify some of the problems and that the job had in fact been completed at a loss to themselves.  The reduction had been in good faith and had been accepted.

ii) Disabled Lift (Minute 2 (ii))

It was noted that a meeting had yet to take place due to the holiday period but had been arranged for the forthcoming week.

iii) Signs (Minute 4)

The Committee was shown sample brochures of various signs for the entrance to Exeter Hall and asked to consider what type of sign was required.  The Clerk would then obtain quotations for specific items to be discussed at the next meeting of the Management Committee.

iv) Arts At Large (Minute 5)

The copy of the District Canal Arts at Large programme was now in circulation.  Flyers and posters had been received for the Two for the 1/9d’s production but it was still too early to advertise.  The Committee were still awaiting posters and flyers for the Pantomime.

v) Cleaning (Minute 8 (i))

It was noted that three quotations from Kings Cleaning Services, Pinewood Cleaning and Parker Cleaning had been received to undertake contract cleaning of Exeter Hall.

As agreed at the previous meeting it had been agreed in consultation with the Chair of the Committee to accept a quote.  Parker Cleaning being both a local Kidlington based firm and competitive had been appointed.

An agreement had been negotiated for 30 hours per week cleaning which was to be carefully monitored to ensure that this was sufficient.

The service had commenced at the end of July being the quietest period.  It had enabled the new staff to learn the needs of the hall but the test would be in the hall moving into the winter (busier) period.

11. LEAFLET

The Committee was asked to consider production of a leaflet of the services and prices available at Exeter Hall to tie in with the information available on the web site.

With improvements in technology it was accepted that it would now be easier to produce 

a brochure.

The Committee had been circulated with various information given to enquirers and it was agreed that what was required were colour photographs of the halls and basic information of minimum prices.

A “mock up” would be designed based on the suggestions of the Committee and circulated to the next meeting for consideration.

12. NEW YEARS EVE DANCE


The Committee welcomed Mr Malcolm Baker to discuss arrangements for the 
forthcoming New Year’s Eve party.


In June 2003 the Committee had agreed to book Abba Girls for 2004/05 New Years Eve 
Dance, and the duo would be accompanied by Mike’s Funky Disco.  The total costs of 
the two would be £1600.

The Committee were reminded that the 2003/04 event had made a loss of £370 on the evening and the Committee were requested to consider ticket prices for the forthcoming year and reminded that the budget  had assumed £18.00 per head.  In the 
previous year 146 tickets had been sold at £15.00 per head.  There was a discussion about the feasibility of hire charge at the event and the recommendation by Mr Baker was that the Committee should keep to the lower price.

It was AGREED that the ticket prices for the 2004 / 05 event should be raised to £16.00 per head to include food, and the bar prices increased to generate more income.


It was agreed that professional security staff were needed.  

The Clerk would contact Dave Seamer Entertainment to find out the cost of employing security for the evening.  Trouble was expected but a presence was required to ensure a smooth event.


Consideration was also given to the New Year’s Eve Dance for 2005 / 06 and it was 
accepted that it was already late for booking a band and suggested that a return to a 
disco might be a preferable option.


AGREED to enquire of Funky Mike’s Disco to see if he was available to play at the 
2005 / 06 event.


Mr Malcolm Baker thanked the Parish Council for its continued support for the Variety 
Show.  He reported that the previous show had raised £6000 and had been distributed to 
four different charities.

The Variety Show to take place in February 2005 was to raise funds for Multiple Sclerosis, the local Evergreens, and for the Order of St Johns Care Trust  events.  It was noted that a tea party was to be held in Exeter Hall in October for the elderly residents of the Order of St Johns care homes.


Mr Baker also asked that the Committee consider at a future meeting, a suggestion to 
celebrate the 200th Anniversary of the Battle of Trafalgar during the weekend 21st - 23rd 
October 2005.

He left information about the event for consideration at a later date.

13 CAR PARK SURVEY

The Committee had been circulated with a draft survey and agreed to the content with the addition of a question relating to using Exeter Hall car park for coaches.

A survey would be carried out during a 2/3 week period on 6 or 7 occasions during October and casual staff would be employed to undertake the survey and to report at the next meeting.

14 BUDGET CONSIDERATIONS

The Committee were requested to make initial recommendations for Budget items for Exeter Hall and this included contributions to the Renovations Fund and purchase of tables and signs, plus decoration of the premises.  There was also a need to check the amount available for the disabled ramp/lift and if necessary to include additional sums for this purpose.

15 FINANCIAL REPORT


The Committee had been circulated with a Budget Report to the end of July 2004 and 
noted that income was above the Budget consideration for the period.


The Committee was also alerted to the fact that a revision to the rates budget for the 
rateable value for Exeter Hall had been secured and backdated to 2002/03 and that the 
assistance of a firm to secure such a reduction had been used.


Unfortunately a 50% charged had been agreed, so although the Committee would receive 
a rebate it would be a lower amount than would have been hoped.


New rateable value had been determined and there would be a need for this to also be 
investigated and the matter was being referred to the forthcoming meeting of the Policy 
Committee for their agreement.


Chair.
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