Minutes of the Meeting of the Exeter Hall Management Committee,

Held at Exeter Hall, Oxford Road, Kidlington,

On Thursday 17ThJune 2004

Present:


Cllr Chris Pack (Chair)






Cllr P Evans






Cllr J Garlick






Cllr J Stansby


Apologies:

Apologies for absence were received from Cllrs D Atsoparthis, and J Ruiz.


Declarations of Interest:

Cllr J Garlick declared a personal interest in the Musical Youth Company as her daughter was a former member.

1. Minutes:

The minutes of the meeting of the Exeter Hall Management Committee held on Thursday 12th February 2004 were agreed and signed as a true record with the amendment to minute 16 (i) paragraph 2, fourth sentence – the fluorescent fittings had been found to have asbestos behind them.

2. Matters Arising from the Minutes of the Meeting held on Thursday 12th    February 2004:

i) Lighting (Minute 16 (i))

Progress on the completion of the lighting was slow.

The dimmers had now been installed and the supplier had returned to replace the few light fittings which remained a problem.

Discussion with the supplier had suggested that the fittings were specific for use with dimmers which had not been fitted by the contractor.

50% of the cost had been withheld and it was agreed that the Clerk write to protest at the fact that delivery had not been as specified and suggesting withholding permanently part of the final figure.

Cherwell District Council were aware of the situation and had carried forward the agreed grant to the current year.

ii) Disabled Access (Minute 16 (iii))

Plans had been drawn up for the recommended disabled ramp and builders had been asked to give estimates.  One had declined and costs had been received from the other two.  

The lower tender – from P.J Fagan – had stated that the work would take two weeks, and the Clerk had been informed that there would be considerable dust and noise during that period.

There followed a discussion as to whether this would in fact be the correct option for access and it was noted that the October 2004 deadline for introduction of facilities under the Disability Discrimination Act (DDA) were that if all efforts were being pursued and there were problems then the organisation was likely to be given time to resolve these problems.

RESOLVED – that a group of Committee members hold a special meeting to revisit the options.  In the meantime a period of two weeks minimum be identified in the forthcoming financial year for the fitting of the disabled facility to ensure that an appropriate time would be available for this project.

iii) Car Parking Survey (Minute 16 (iv))

There had still been no car parking survey throughout Kidlington and the Chair reported on a conversation with the Urban Centres Manager where he had been told that the proposed survey had been delayed due to the fact that the quote to undertake the work had come in at £10, 000.

This would be taken up with the head of Planning and Property Services and also discussed at the forthcoming Kidlington Centre Management Board Meeting.

However, problems remained in the Exeter Hall car park and it seemed that the Parish Council would need to conduct its own survey.

The Clerk was requested to investigate this option.

iv) Charges (Minute 19)

(i) Bottled Water

The figure for the Financial year to 31st December 03 had been £1,085 including rental of the two coolers.  Prior to the introduction of the coolers jugs of iced water and cups had been provided by staff.

The new facility had been much appreciated particularly by staff using it a lot.  Charges for hire had increased annually and with “rounding up” had exceeded inflation in the period since the  coolers were provided.

(ii) Catering Costs

The Finance Officer had asked that it be noted that the report available at the previous meeting would have included the cost and provision of food at the New Year’s Eve event which would not at that stage have produced paper income.

It should also be remembered that there may be additional stored food purchases for which income would not have been realised.

However the Finance Officer had reported that even taking these issues into account there was a discrepancy and a real suggestion that the budgeted income figure was incorrect.

3. Concessions

i) Musical Youth Company of Oxford

The Committee had been circulated with a request to waive the fee for late cancellation for an event on 26th and 27th June.  

This had been due to an error on behalf of the Musical Youth Company, which was a charity.

The Committee was sympathetic to the case but felt that the Company needed to be aware that the Parish Council could not stand the losses in total and in view of the fact that lucrative events had been turned away while the booking was in the diary, it was felt that the Committee should retain the £50 deposit.  However, it was agreed to waive the remainder (£195) of the fee.

The Company should be informed that this was a “one off” concession and that if such an error occurred in the future a full percentage fee would have to be charged.

ii) Royal British Legion Kidlington

The Committee had been circulated with a request for a concession for the Remembrance Day Concert on 14th November 2004.

Similar requests had been accepted over the previous couple of years.

AGREED to waive a charge for the Royal British Legion event to be held on 14th November 2004.

The Chairman of the Royal British Legion would be advised that the request would have to be made on an annual basis and that there was no automatic assumption that it would be accepted.

4. Signs

The Committee had been requested to consider the introduction of a map of the Exeter Hall/Close site to be located at the entrance to the site.

A lot of confusion existed from people who were unfamiliar with the site as to where the various organisations were housed.

Consideration would also be given to metal finger posting of the various buildings and the Clerk was requested to look further into provision of these items.

5. Arts @ Large

The Committee noted that a programme of entertainment had been arranged through the District Council Arts@ Large scheme.

Two bookings had been confirmed as follows:

FOUR DAMES AND A PANTO – Sunday 19th December 2004 starting at 4pm

TIME OF OUR LIVES – Sunday 16th January 2005 starting at 2.30pm.

The co-ordinator for the Arts @ Large programme had queried the recommended charges and it was agreed to alter the recommendations for the FOUR DAMES AND A PANTO to .£6.50 for adults £5.50 for over 60’s and £3.50 for children.

Committee members were asked to assist with publicity for the events.

6. Furniture

The Committee had been circulated with a report regarding the purchase of new furniture for the hall and it was RESOLVED to purchase the recommended chairs at a price of £16.45 each in dark blue.

Consideration was still to be given to the purchase of new tables primarily for use in the small hall but it was agreed that the aluminium type were unsuitable.

7. Finance Report

The Committee considered an expenditure statement for Exeter Hall to 31st March 2004.  It was noted that insufficient provision had been made for rates and services for the financial year 2004/5 due to a late bill received from N Power in the previous year giving an incorrect assessment on the total cost for the previous year.

AGREED – to make an adjustment for the rates and service costs in October.

8. Any Other Business

i) Cleaning

It was agreed to accept this item as urgent business caused by the resignation of Mrs Gwen McWilliam after 20 years service as early morning cleaner for Exeter Hall.

The staff believed that to find a replacement of the calibre of Mrs McWilliam was going to be extremely difficult and it was agreed that urgent consideration was necessary for the employment of a contract cleaning company.

The Chair was authorised to consult with the Clerk to arrange a suitable cleaning option and thanks were given to Mrs McWilliam for her superb and lengthy service to the hall.

Chair
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