Minutes of the Meeting of the Exeter Hall Management Committee
Held at Exeter Hall, Oxford Road, Kidlington

On Thursday 3rd February 2005.


Present:


Cllr Chris Pack (Chair)






Cllr S Bird






Cllr J Garlick






Cllr R Laynes






Cllr J Ruiz





Cllr J Stansby


Declaration of Acceptance:

Cllr Stephen Bird signed a declaration of acceptance of office in the presence of the Clerk as Proper Officer.


Apologies for Absence:

Apology for absence received from Cllr D Atsoparthis.


Declaration of Interest:

None.


27.
Meeting 6th January 2005

The Committee ratified the decision taken at the meeting held on Thursday 6th January 2005 held at short notice to agree a draft budget for 2005/6.

28. Minutes:

a) Minutes of the Meeting held on Thursday 28th October 2004

The Minutes of the Meeting held on Thursday 28th October 2004 were agreed and signed a true record.


b)   Minutes of the Extraordinary Meeting held on Thursday 6th January2005
The Minutes of the Extraordinary Meeting held on Thursday 6th January 2005 were agreed and signed as a true record.

29. Matters Arising from the Minutes of the Meeting held on Thursday 28th 

           October 2004:

 
i)
Arts @ Large (Minute 17 (ii))

The Committee had been circulated with a joint financial statement for the 
two recent shows held at Exeter Hall under the Arts @ Large programme 
which showed a net loss over the two events of £166.49.


Both shows had been extremely professional and attended by Pantomime 
– 65 and Two for the 1/9d’s – 56.  This was a disappointing number but 
was reported by the Arts @ Large Co-ordinator as a very good start.

The Committee needed to consider whether to participate in the 
programme the following year.


The Chair thanked Cllr Garlick and Cllr Ruiz for their hard work.

If the same companies were to present a package for the District 
Council Arts @ Large programme it would be possible to ask for their   
particular shows.

It was noted that Senior Citizens had enjoyed the fact that the Two for the 
1/9d’s had been held on Sunday afternoon.

ii) Car Park Survey (Minute 17 (iv))



It was reported that the survey had not been successfully undertaken and 


many forms had not been completed or returned.  Consideration was given 

to the employment of a dedicated person to undertake the task and the 



Clerk was requested to pursue this.



It was noted that the Highways Office had been contacted previously on 



several occasions and staff told not to park in Exeter Hall car park without  

specific permits. However, there was as yet no demonstration of the use of 

the car park and it was therefore not possible to quote to the Highways 


Staff reasons for not using Exeter Hall car park as a normal parking area.

iii) New Rateable Value (Minute 17 (v))

The new rateable value for Exeter Hall was £35, 250.  It was noted that the previous assessment had been £45, 000 and that the appeal reassessment had brought it down to £37, 000.  The new value was therefore an improvement on the previous period.
iv) Leaflet (Minute 18)

The requested amendments had been made to the mock up leaflet but there was a need for improved photographs.  The Committee considered that it would be more economical to have a suitable digital camera in the office, once which was able to blow up the required picture.
It was agreed to purchase a suitable digital camera for Exeter Hall use.
v) Exeter Hall Roof (Minute 21)

The surveyor had met with staff concerning possible sources of leaks and solutions.  These were irregular in occurrence sometimes occurring in one/several places after a light shower, and sometimes not at all despite heavy rain fall.

The consultant Mr David Streat believed that the leakage in the main hall was occurring from a point between the first two main supporting tresses.

In the small hall the leak occurred above the far window at the point at which the wooden ceiling met the wall.

Outside the Parish Council Office in the reception area water marks were clearly visible in the ceiling where water had leaked through.

There were also problems in the kitchen area despite work having been done to rectify these.

The consultant had been in touch with the roofing contractors and was awaiting a return call to discuss the next step.  He hoped to arrange for them to visit Exeter Hall shortly to further investigate problems but reported that the next step might possible involve lifting off the roof to examine the felt underneath.  The problems were exacerbated by Exeter Hall’s unusual design.

The Committee requested that costs for lifting the roof be obtained but it was unlikely that it could be included in the forthcoming year. It would need to be put into the following year’s budget.


30.
Signs
The Committee received a report on signs for the Exeter Hall site in addition to that for Harris Signs which had been circulated at the previous meeting.  Quotes had been obtained from Sign Design of Kidlington and Falcon Signs.  The Falcon Signs quote was considerably cheaper than either of the others.  Sign Design was preparing a mock up to show how the signs would look in situ.  

The Committee asked whether the Falcon signs were of the aluminium type as recommended by Harris Signs and were interested in samples which they would like coated with anti-vandal spray.

If Falcon Signs were of good quality the quote was so much lower that it needed careful consideration and the company would be requested whether any work had been done in the area that could be viewed.

Councillor Bird noticed that the Falcon Sign dimension was much smaller than the others and it was important to see how the size related to the site.


31.
Citizens Advice Bureau

i) Expanded Service

The Committee received the report on a meeting between Citizens Advice Bureau representatives and Kidlington and District Information Centre representatives with the Clerk and Chair and noted proposals to alter the days of operation of the Information Centre to coincide with the opening of the Cherwell District Council Office.

Citizens Advice Service would therefore alter to either Tuesday or Thursday and wished to take residence in the dressing room which was hitherto a Parish Rangers Office.

An agreement to contain the equipment and lock it away so that it did not intrude on the use of the facility as a dressing room was accepted. 
The Citizens Advice Bureau received substantial grant from Cherwell District Council and may increase its presence. The Committee did not want to exclude the possibility of reasonable rent if the use of the room extended. 
It was agreed to tie in the rate to the hire of the small hall/Committee room at a 20% discount i.e. £6.00 per hour.
ii) Concession



Citizens Advice Bureau had put an application forward for a concession 



towards the hire of a hall for a meeting on February 16th.



The Committee declined to accept the request but agreed not to impose the 



minimum charge. The charge for use of the hall if required would be 



£17.50

32. Disabled Lift.

The Chair and Clerk had met with the owner of the wheelchair lift company and had reported that the quote of £6495.00 excluding VAT had been retained from September 2003. The price included removal of handrail. There was additional building work required which would be at an extra cost as well as the connections of the electrics.

It was noted that there was a manual emergency operation of the system which would be located on the steps from the bar. 
Committee were anxious that a service contract be negotiated and RESOLVED to proceed with the Wheelchair Lift Company Ltd option in the new financial year  following grant application to Cherwell District Council.  

33.
Exeter Hall Hire Charges Review

The Committee had been circulated with current rates for Exeter Hall bookings with recommended 3% increase. 
RESOLVED::to accept the increases with minor amendments to round up and down certain figures.


34.
Finance Report
Committee considered previously circulated budget report to December 2004 which was noted.

35.
Any Other Business
i) Data Projector
The Chair requested that an Agenda item be included for 

            the next meeting for consideration of a data projector for Power Point. 

            This had not been included in the forthcoming years budget so would have

            to be delayed but information would be researched on the most 

            appropriate system to be used in all rooms of Exeter Hall.
Chair

PAGE  
5

