Minutes of the Meeting of the Exeter Hall Management Committee
Held at Exeter Hall, Oxford Road, Kidlington

On Thursday 16th June 2005


Present:


Cllr J Garlick (Chair)






Cllr S Bird






Cllr R Laynes






Cllr Chris Pack






Cllr J Stansby


Apologies for absence:

An apology for absence was received from Cllr J Ruiz.


Declaration of Interest:

None.

1. Minutes:

The Minutes of the Meeting held on Thursday 3rd February 2005 were agreed and

signed as a true record.
2. Matters Arising from the Minutes of the Meeting Held on

            Thursday 3rd February 2005:

i) Arts@Large (Minute 29 (i))

The Arts@Large package for 2005/6 had not been thought as good as that of the previous year.  There had unfortunately been no production from the company that had presented the successful “Two for the 1/9ds”. The group had chosen “Peter Pan” as produced by the same company that had presented the pantomime in December 2004 but had been unsuccessful in securing a date.
Otherwise the requested production of “Dracula” had been accepted for a Sunday matinee on 16th October.

The Halloween “Spooky Stories” Workshop which had been confirmed for Wednesday 26th October.  The District Council had agreed to supply the workshop to Kidlington free of charge.  The maximum number of children (aged 8 -11) for the workshop was 20.  

The Committee agreed that flyers should be handed out at the schools and details included on both the website and in the Kidlington Calendar.  Interest would be monitored and if it looked as if it would be very popular the Committee may be asked to consider at putting on a second workshop during the same half term at their own cost.

ii) Car Park Survey (Minute 29 (ii))

The survey of the Exeter Hall Car Park had not been completed as the Clerk had been unable to find someone to take on the responsibility.  However, the District Council had intended to carry out a survey on completion of the Watts Way closure. As this was getting closer it may be more prudent to wait.
iii) Leaflet/Photographs (Minute 29 (iv))
Cllr Bird had looked into the purchase of a digital camera for use by the Parish Council and at the one already existing in the Council Offices.  Sample photographs had been taken with the Council camera but a leading member of the Kidlington Camera Club had offered to take Hall photographs free of charge.  Samples were circulated and thought to be impressive.
     AGREED – to ask Mr Turner to take a photographic portfolio of     
the hall for use in the leaflet and on the website.  An 
acknowledgement of his work would be given.

iv) Citizens Advice Bureau (Minute 31)

The CAB had not yet advised whether the service was to be expanded into the dressing room and the organiser had claimed to be awaiting a Cherwell District Council grant.

A donated photocopier had been installed in advance.

District Councillors were had understood the grant to have been agreed in the previous Financial Year and District Councillors would investigate this in the Cherwell Offices.

v) Disabled Lift (Minute 32)

The Committee were informed that the District Council had awarded a grant of £3, 394 (50% of the total estimated cost) towards the installation of a stair lift in the main hall by the Wheelchair Lift Company.

The Committee was informed that this was now programmed to be completed on 1st/2nd August.


3.
Signs
The Committee considered a previously circulated report on signs from Falcon Signs and Sign Design, including a mock up of designs.
In view of the cheaper quote from Falcon Signs the Committee

RESOLVED to place an order for supply and fit of signs with Falcon Signs.  

It was noted that the signs were of aluminium and aluminium composite and the company would be asked for some indication of the life expectancy as it was thought by the Committee that aluminium signs may deteriorate within ten years.

4.
Exeter Hall Roof

The Committee was advised that subsequent to the previous meeting there had been ongoing attempts to locate the contractor.

In fact due to pressure exerted because of the imminent Committee Meeting a visit had in fact taken place that morning.

There were four different leaks - foyer, main hall, small hall and kitchen and remedial work had been carried out for replacement on each. The Exeter Hall supervisor had not been convinced that all these would succeed but this would not be identified until further heavy rainfall occurred.  

The Committee would be informed of progress.


5.
Concessions
vi) British Legion



The Committee considered a letter from the Kidlington branch of 


the Royal British Legion requesting a concession for the concert to 


be held in aid of the Poppy Appeal on November 13th 2005. This 



had become a regular event at Exeter Hall and hire charges had 



been waived previously.


RESOLVED that the Royal British Legion be advised that the 



concert taking place on November 13th 2005 would be free of 



charge.

vii) Older People’s Information Fair



A request had previously been circulated to members of the Exeter 


Hall Management Committee prior to the ‘Older People’s 



Information Fair’ held by age concern on Friday 20th May.



The members of the committee had previously agreed to accept the 


request for a waiver of the hall hire to reflect service to the older 



population of Kidlington that was being offered.



RESOLVED to ratify this decision and to offer retrospectively the 


booking to Age Concern free of charge.
6. Smoking in Exeter Hall
The Committee had been circulated with a request from Barbara Hutt for a ban on smoking in the hall to improve the atmosphere at Events. Mrs Hutt had been in correspondence with Councillor Ruiz.
The Committee thought that there would shortly be legislation introduced to prevent smoking in public buildings and felt that this option that should be given serious consideration.

Some members believed that smokers should be asked to smoke only in the bar or outside, but it was this could raise the levels of smoke within the bar area. The committee therefore believed that a ban should be introduced as soon as possible throughout the building.

Concern was raised that enforcement could be difficult and that with no ash trays  the alternative would be where the ban was transgressed the to stub out cigarettes out on the floor or carpet.

There would be a requirement for notices and more ash trays outside the hall.

RESOLVED – to recommend to Council to consider a ban on smoking throughout Exeter Hall. The Exeter Hall staff would be asked for comments relating to enforcement which would be provided for the Council to assist with making that decision.

7.
Data Projector

The Committee had been circulated with a short study of data projector for use by the Parish Council and hirers of the halls.

Councillor Bird had recommended that purchase simply for the Parish Council use was not viable and it was also noted that a few hirers would require a PC to. connect to. The Parish Council laptop would be looked at to see if it was compatible though it would be necessary to ensure that no sensitive data remained..  A spare bulb would need to be purchased at the outset and a spare kept in stock at all times as bulbs were likely to fail without warning.

It had been discovered that the hire price of projector to the office was expensive and a charge for the hire of the of projector alone or 
projector plus lap top would have to be considered.

Councillor Bird’s recommended projector of a secondary make e.g. Esure/BenQ -   The cost of which was a maximum of £1700.

The discussion suggested that the lap top would need to be able to take zip and floppy drive as well as CDs and it may be necessary to purchase another lap top for this purpose.  It was reported that purchase of a projector required a certain light power and some were too dim for the Main Hall.
RESOLVED to recommend inclusion of £2500 in the budget for the next financial year to include purchase of a data projector plus extras as required.

Some of the cost would be recouped by hiring.

8.
Finance

viii) Income and Expenditure Statement



The Committee had been circulated with a statement of Income and 


Expenditure for the financial year 2004/2005.



Bar receipts were well down on budget but catering and hall income 


almost compensated.  Because capital projects had not reached 



fruition there was a balance at the end of the year and earmarking 


amounts  for hall renovations and a lift ramp for disabled were 



being recommended.

ix) Internal Audit Report Beer Lines



The Committee considered the issue raised by the internal auditor 


of wastage relating to the beer lines relating in bar at Exeter 



Hall, and considered the recommendation by the sub group looking   


into the internal auditor comments that the committee consider the 


advantages and disadvantages of removing a) the non premium 



draft lager and/or b) one line for the multi lines into the draft beers.


The Committee were advised what lines remained following 



reductions from five years earlier of one bitter and one lager, and 


also understood that the nature of the infrequent operation at Exeter 


Hall was such that there would be a higher wastage proportion than 


in busier units.



The bar supervisor had advised that at busy functions it was 



an advantage to have sufficient lines to prevent queuing at the small 


bar.



RESOLVED that reducing the number of the existing inappropriate 


and the Committee preferred to retain the choice.





Chair.
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