Minutes of the Meeting of the Exeter Hall Management Committee,

Held at Exeter Hall, Oxford Road, Kidlington,

On Thursday 12th February 2004

Present:



Cllr J Garlick (Chair)






Cllr P Evans






Cllr R Laynes






Cllr J Stansby


Apologies:

Apologies for absence received from Cllrs D Astoparthis, Chris Pack and J Ruiz.


Declarations of Interest:

None.

15. Minutes:

a) Thursday 6th November 2003

The minutes of the meeting of the Exeter Hall Management Committee held on Thursday 6th November 2003 were agreed and signed as a true record noting that Councillor J Garlick had telephoned with her apologies.

b) Extraordinary Meeting held on Thursday 18th December 2003.

The Minutes of the Extraordinary Meeting of the Exeter Hall Management Committee held on Thursday 18th December 2003 were agreed and signed as a true record.

16. Matters Arising from the Minutes of the Exeter Hall Management Committee held on 6th November 2003:

i.
Lighting (Minute 9 (i))

The Clerk reported that work had been started during October though substantive work had been carried out at the beginning of January in accordance with the schedule.  

However, there had been some problems relating to the specification as submitted by Fitzgerald Lighting and carried out by Oxford Electrical.  The latter had advised that the dimmable fluorescents were impractical but too late for amendments to be made.  In consequence it had been agreed to retain the spotlights and provide dimmer switches for them and to put in a smaller number of fluorescent tubes.  The remaining spotlights in the centre of the hall which were to be replaced by fluorescent fittings had not been found to have asbestos behind them and therefore the contractor had been unable to make the removal.  In consequence the scheme was still waiting for the dimmer switches to the three rows of spots to be inserted. The light from the installed fluorescents was extremely good.  The bulbs were long life so would require less frequent changing.  Problems had been experienced with some of the tubes failing to fire first thing and the contractor was to revisit not only to fit the dimmer switches, but also to check the fittings.

The bar area was rather light and the drop rods supplied had not been fitted.  The contractor was to return to fit these to see if this reduced the light emission.

Members considered that the existing (previous) spotlights looked old fashioned and asked for costs from the contractor to replace these with a more modern type.

It was noted that the officers had declined to pay the full bill to the Oxford Electrical Contractors until the work had been completed, but it was agreed to release 50% bearing in mind the amount of work that had in fact been carried out.

ii. New Years Eve (Minute 9 (iii))

The Committee had been circulated with a copy of the accounts of the New Years Eve Dance and noticed that a loss of £370.00 had been incurred on the night.  

Only 146 of the maximum 200 tickets had been sold being lower than normal. Combined with a low ticket price of £15 income was less than anticipated.

The band had been more expensive than the disco of the previous few years and there had been disagreements as to whether this was what people wanted.  Some who had attended had thought the band of very high quality whilst others had not liked it.  At least two letters had been written to the Chairman subsequent to the event.

It was difficult to please all comers and the Committee was already committed to an Abba girls duo (plus disco) for the 04/05 event.  There was some concern as to whether this would be popular and agreed that the Committee would have to consider no later than the summer what type of event to plan for 05/06.

Without the catering and consequent staff costs the dance might have broken even and consideration ought to be given as to whether catering was necessary at future events.

Security staff at £150.00 per person had been rather expensive and research would be undertaken into cheaper options.

A raffle had been held by Malcolm Baker during the break and because of support given to the Variety Show by the Parish Council the proceeds (£113.00) had been given to the Parish Council for a donation to a nominated charity.

The Chair had nominated the Oxford Children’s Hospital.

iii. Disabled Access/Structure of Building (Minute 9 (iv))

Mr Ian Howdill had confirmed that he would carry out a structural survey of the disabled access proposals for the Main Hall and he had confirmed his interest at a cost of £150.00.  The Clerk had asked him to call in and look at the plans.

iv. Car Parking (Minute 10)

It was reported that a survey of all car parks within the centre of the village would be carried out over a two week period at the end of February beginning of March.  The intent by the District Council was to gather information about who parked in the car parks, how long they were there, why they were using the car parks and identifying the short/long term needs.

A representative sample was to be asked where the journey had begun, the purpose of the visit to Kidlington, how long they intended to stay and how often they visited the centre or parked there. 

It was recommended that Exeter Hall staff be used to carry out the detailed survey in order to ensure that full information on the use of the car park was covered.

Councillor J Stansby arrived at 8.30pm

v.
Scout Rail (Minute 11)

A letter of thanks for the concessions given to the Committee Rooms for the dolls house had been received.

vi. Floor in Main Hall (Minute 14 (i))

The Clerk reported that having attended the New Year’s Eve Dance, she could confirm that the new floor was no problem for ordinary dancing purposes.  

vii. Scout Rail

The Committee noted that the Scout Rail was an annual event at the beginning of January.  The Committee had said that it would review the situation with regard of the concession for the Committee Room if a similar event was to be held in January 2005.  

The Committee was therefore asked if it was prepared to grant the same concession for 2005 as the booking was already in place and the invoice was about to be raised.

The dolls house display had contributed greatly to the success of the 2004 event and agreed that a similar concession i.e. to wave the hire charge for the Saturday and Sunday event but to charge for the set up period on the Friday evening.

The scouts were to be informed that the same concession would be afforded for 2005 but that if the event was to be held in 2006 the scouts would be asked for 50% of the total cost for the Committee Room hire.

viii. Financial Report

The Committee had been circulated with a Financial Report to 31st December 2003.  

The net costs were on target but it was noted that no expenditure had yet been made on the lighting.

There was a query as to why the income for catering was in excess of £4000 under the budget but catering costs were similar to the budget.  A check on the budget figures would be made and the Clerk was requested to report back.

A probable weekly booking for Drive Tec was about to commence in the summer and if catering was required it would vastly improve the receipts.

ix. Charges

The Committee had been circulated with proposed increases to the charges for both the commercial and non commercial events.  The question was asked as to the cost of the bottled water and whether it was included in the hire charge fee.

The Committee approved the recommendations to take effect from 1st April 2004 but asked that a further report be presented to the next Committee on the catering costs so that reconsideration of the agreed catering figures could be made at that time.

x. Arts At Large

The Committee had been circulated with a booklet for the Art Rural Touring Scheme - “Arts At Large” - administered by the District Council for 2003/4.  A new programme would be available for 2004/2005 and the Committee was asked whether Exeter Hall was interested in participating.  The District Council Scheme gave a 60% grants towards up to three events booked through the Parish.

The Parish Council would be expected to promote the event and would be able to take any proceeds.  In most cases quality posters and leaflets would be provided.

There was a meeting with the promoters at Horton Cum Studley at 7.30pm on Thursday 1st April to which a representative of the Committee was invited.  Unfortunately it clashed with the next Full Council Meeting so it was unlikely anyone could attend.

The Committee agreed that the scheme was worth considering and would meet with the District Council Officers to look at the scope for Exeter Hall. A working group take forward the project.

xi. Any Other Business

i) Signs

Consideration of a site map at the entrance to Exeter Hall car park should be placed on the next agenda.

Chair
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