Minutes of the Exeter Hall Management Committee

held on Thursday 23 November 2006

at Exeter Hall, Oxford Road, Kidlington

Present:

Councillor J Garlick  (Chair)




Councillor S Bird




Councillor Chris Pack




Councillor J Stansby




Councillor T Wyse

Apologies 

Apologies for absence were received from Councillors R. Laynes and J Ruiz
Declaration of Interest

None

14. 
 Minutes

Minutes of the meeting held on Thursday 14th September 2006 were agreed and signed as a true record.

15. 
 Matters arising from the minutes of the meeting held on Thursday 14th September  2006

1) New Year’s Eve Dance (Minute 9 (ii))
The  staff had met with the Red Cross and agreed that the dance would take place in much the same format as in previous years. The Red Cross would provide the disco and had produced posters and tickets for sale. It had been agreed that tickets would be sold from Exeter Hall as normal because of the need to refer to the seating plan.

Tickets were at £20 per head and would include a light supper – provided by Exeter Hall staff as usual. The charity would supply a glass of punch on arrival and a goodie bag to take away. There was to be a prize for the most glamorous dressed.

The Red Cross would provide door staff and cloakroom attendance as well as general assistance on the night.

The Exeter Hall staff would be present and staff the bar as usual.

Tickets were already on sale.

ii) Data Projector (Minute 9 (iii))
It was noted that the data projector had already been hired out on 6 occasions since its purchase with no query relating to the hire fee of £45.

The projector (together with the Council’s lap top) had been used at the meeting to discuss the Football Development Plan.

The consultant using the equipment had advised that normal hire fee was £90 – 100 per day.

iii) Health and Safety / Customer Care (Minute 10)
The Council had resolved to adopt the Customer Care Charter with some minor changes to the draft.

The Charter was now displayed at reception.

16. Exeter Close / Health Centre
Cllr Chris Pack explained that there had been a meeting of users of the Exeter Close site with the police in particular to consider complaints regarding anti social behaviour mainly experienced at the health centre.
There were three bodies responsible for the health centre building being the 2 x doctor’s practices (for which there were three owning partners) and the PCT.

The main problem areas that had been identified were the porch – for which the main recommendation was to block it off - and the entrance to the dental surgery that was opposite the Oxford Road and had inadequate lighting and CCTV.

Some good points had come from the meeting but were dependent on the willingness of the relevant parties to pay for measures to reduce the problems.

There had been various suggestions ranging from low cost through medium to higher costs and the various parties were to look into issues where they could help and report back. These included the introduction of a “mosquito” device to drive away gatherings of young people.
It had been suggested that a prevention of youngsters laving the youth centre and walking past the health centre was desirable, but there was also a discussion relating to the advantages of opening up the hedge in front of the health centre building.
This would make the building more visible from the road but would also create an entrance to the site from the north which would be an advantage to Exeter Hall.

The committee RESOLVED that if the Council proceeded with the removal of the hedge and installed suitable signage plus improved lighting it would have made its contribution to helping with the problem.
17. Red Cross Community response unit
The committee was advised that an approach had been made from representatives of the Red Cross to place a van in the Exeter Hall car park on Thursday afternoons for approximately an hour and a half. The van would give local people the opportunity to hire or borrow equipment 

Because of the mechanisms associated with the van it was considered that up to 8 car parking spaces would be taken and these would have to be in the wider central parking area.
The representative had been asked to put the request in writing for the meeting but no more had been heard.

The Committee heard that Thursday was the regular day for lunch club which meant that there were not major conference bookings in the hall. It was therefore probably the only day of the week where such an arrangement could be undertaken.

The Committee were of the opinion that this was a service that would be provided for local people. There was concern that it was a large commitment – to every week.

RESOLVED that if a further approach was made that the Council was minded to agree to the request and to allow a facility within the car park at no charge on a Thursday afternoon. However, the agreement should be for a three month trial in the first instance.

18.     Budget 

i) Electronic sign
The committee had been circulated with information relating to a rolling sign giving information by electronic means. The committee were unsure that the only option submitted was all that was available and asked that the staff contact the Gosford Medical centre to find out the manufacturer of their sign.

The requirement was for a small sign with minimal  information that could be changed easily.

The price list quoted did not match the examples and the preferred option was for the first sign which required costing.

It was thought that a good quality sign was desirable and that the cost was likely to be in the region of £2,000 which was the figure to be included in the budget.

ii) Report 2006/07
The committee had been circulated with a draft budget report for the following financial year with a suggested increase on the budget for the previous year of 3%

Additional items for inclusion were recommended as the rolling electronic sign (as above) at a suggested figure of £2,000 and the opening up of the hedge to the north of the site (see also above) with associated improved landscaping, signage and lighting. Consideration of £5,000 as a reserve figure for such a project could be added although it was suggested that this could be part of the renovations capital project figure.
19.     Finance Report
The Committee had been previously circulated with a finance report to the end of September and noted that the committee was slightly under performing to the budget which was mainly due to the additional costs of the 3 year emergency test for lighting.
It was noted that the advertising / promotion budget had been exceeded but that there was no explanation for this. 

The clerk was asked to check what progress had been made relating to a promotion leaflet for Exeter Hall.

20.    Any Other Business

i) Main Hall lighting

Cllr Stansby had been lobbied by a user of Exeter Hall regarding the failure of some of the lights. It was explained that to change bulbs there would have to be a tower hired which was not worth doing until sufficient bulbs needed replacement. The concern had been that there was whole bank of lights not functioning and this was possibly a failure of the solenoid. Again this required a tower to investigate.
The clerk would check details.
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