Minutes of the Meeting of the Exeter Hall Management Committee
Held on Thursday 20th July 2006

At Exeter Hall, Oxford Road, Kidlington.



Present:

Cllr J Garlick (Chair)






Cllr S Bird






Cllr J Ruiz






Cllr T Wyse



Apologies:

Apologies for absence received from Cllr Chris Pack 



Declaration of Interest:

None.

1.    Minutes:
The minutes of the meeting held on Thursday 2nd February 2006 were agreed and signed as a true record.

2. Matters Arising from the Minutes of the Meeting held on Thursday 2nd February 2006:

i) Arts @ Large ((Minute 21 (i))
There had been no further dialogue with Michelle Hunter and the clerk was asked to liaise with Edward Feild School regarding their performance.

ii) New Year’s Eve Dance (Minute 21 (iv))
The committee was aware that the Red Cross had responded to an invitation to run a new year’s eve dance and this had now been agreed. A disco had been retained. Planning meetings were to be held in early September.
iii) Health & Safety (Minute 25) 
Cllr Ruiz had looked at the health & safety policy statement and asked that it be stressed that the organisers of functions within the building kept a list of attendees so that a check could be taken in the event of a fire.

iv) Review of bar prices (Minute 26)
The increases had taken into account brewery price rises.

3. Internet access 

The committee were advised that investigations into a system of internet access via the electrical cabling circuit had been made but it had been found that the circuit was incompatible with the requirement of the internet system.

An alternative solution of “wireless” broadband connection had therefore been temporarily installed consisting of a completely separate router with wireless access enabled. This was separate from the office network router so that the security of the Council system remained intact.

The family history society had found no problems with the use of the new access.

The cost was approx. £240 (including installation).
The committee RESOLVED to retain the separate router and to allow other users of the hall (as well as the historical society) to log into it.

4. Royal British Legion

The committee received a request for free use of Exeter Hall for the concert to be held on November 12th in aid of the Poppy Appeal. 

RESOLVED in accord with section 137 of the LGA 72 to grant use of the main hall free of charge to the Kidlington branch of the Royal British Legion. 
The committee was interested to know the level of funds to be raised at the concert and asked that the British Legion update the Council following the event.

5. Data Projector
Cllr Bird had researched the options for a data projector for use by hirers of the Hall. 

His recommendation was to purchase an Acer PD525D XGA projector – code: EY.J1501.006 with replacement bulb – code: EC.J1001.001.

The recommendation was for a high definition projector which would have a longer useful life.

Quotes had been received for the purchase and it was RESOLVED to purchase the recommended Acer projector and replacement bulb from Corner Computers at a cost iro of £699 for the projector and £185 for the additional lamp.
6. Finance report

The committee had been circulated with a finance report for the year ending 31st March 2006.

The committee had performed much to budget for the year though there had been a decrease on the budget in regard to bar income that had been more than made up by catering and hall hire.

7. Any other business

i) Customer Care

The committee received a tabled draft charter for customer care that would be presented to Council for approval.

It was explained that an in house training day had been held on customer care – that had been attended by representatives from Abingdon and Didcot Town Councils.
The purpose of the training was to look at dealing with customers and the service expected.

The second part of the course had been to produce a charter - which the trainer had sent through in draft after the agenda had been finalised. The draft charter was in line with the suggestions by the staff in group sessions, so needed to be agreed by the staff before the Council was asked for approval.
The clerk wanted the management committee to have sight of the charter before it was taken to Council.

The committee was pleased that this had occurred and debated the service requirements of the hall.

It was recommended that consideration be given to evaluation forms to be given to users which may help to flag up issues which could be incorporated into the charter at a later stage.

Chair.
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