Minutes of the Meeting of the Exeter Hall Management Committee
Held on Thursday 2nd February 2006

At Exeter Hall, Oxford Road, Kidlington.



Present:

Cllr J Garlick (Chair)






Cllr S Bird






Cllr Carole Pack






Cllr J Ruiz



Apologies:

Apologies for absence received from Cllr Chris Pack (substituted by Cllr Carole Pack) and Cllr J Stansby.


Declaration of Interest:

None.


20.
Minutes:

The minutes of the meeting held on Thursday 10th November 2005 were agreed and signed as a true record.

21. Matters Arising from the Minutes of the Meeting held on Thursday 10th November 2005:

i) Arts @ Large (Minute 16 (i))

Contact needed to be made with Michelle Hunter about the new programme.

ii) Disabled Lift (Minute 16 (ii))

The disabled lift had now been removed from the main hall and repairs were almost complete.

iii) Smoking Ban (Minute 16 (iii))

The Clerk reported that there had been no complaints about noise disturbance to nearby houses.  The matter would continue to be monitored.

iv) New Year’s Eve Dance (Minute 18)
The 2006 New Year’s Eve Dance had broken even.  The disco had been asked to attend for 2007 and notification had been put into the Kidlington Calendar asking if any local organisations were interested in participating in the dance as a fundraising exercise.

22.
Review of Hire Charges

The Committee had been circulated with a revised list of commercial and non commercial hire charges which had been based on a 3% rise to the nearest 50 pence.  The Committee AGREED to the changes as recommended and asked that research be carried out about the hire costs of the new data projector/laptop when purchased.

22. Electricity Supply

The Committee learned that there had been problems with interruption of the electricity supply to various rooms including the kitchen and the dressing room now used by the CAB.

Exeter Hall had normally used Oxford Electrical for electrical testing and works as the company had a detailed knowledge of the ageing and somewhat complicated electrical system.  However, Oxford Electrical no longer was in operation but one of the project managers and former staff with knowledge of the hall were now employed by Inside Out of Bicester.

In view of the emergency to the supply an engineer from Inside Out had visited and found a double fault with the water heater in the dressing room.  It had therefore tripped the electricity supply and a quotation for £864.24 had been supplied to supply and install a new water boiler including electrical and plumbing work.

In addition the company had been asked to quote for an annual electrical inspection as required by Health and Safety and also to carry out PAT tests on all equipment.  A quote for £???? had been received and the Committee was requested to accept use of Inside Out in the absence of further quotations on the grounds that the works would be carried out by electricians with intimate knowledge of the Exeter Hall system.
RESOLVED – to accept the quotation from Inside Out.


23.
CCTV

The Clerk had identified problems with the security system in the bar area and had requested BWS who had installed the system elsewhere in the building for a quotation to update the units.  The company had recommended the introduction of a new camera in the main bar, one in the main cellar and another in the office area directly adjoining the bar.  The images to be sent back to the bar office for viewing on a 15” standard monitor system.  The current viewing system was of tapes which required daily change.  There was a recommendation to change to a digital recording system which would have benefits of continuous recording systems and easier locations of times.
The quote from BWS to supply and install the above was £2, 264 plus VAT.

RESOLVED – to accept the BWs quotation as specified.

23. Health and Safety

The Committee were circulated with a note from the Secretarial Assistant that they adopt and sign a Health and Safety Policy Statement. The Committee were presented with a document produced by the Secretarial Assistant, Nicky Marsh, and the Chair of the Committee signed the document.  Thanks were asked to be passed to Miss Marsh for her work and Cllr Ruiz took the document for closer inspection.


24.
Review of Bar Prices

The Committee was asked to sanction a review of the bar prices by the Finance Officer and Bar Operator and were in agreement with this.  Request was made that the charges reflected the forthcoming brewery rises to ensure profits were sustained.  The Committee asked for report on the changes to the next meeting.


25.
Internet Access by Oxfordshire Family History Society 

The Committee considered a request from the Oxfordshire Family History Society organiser that used Exeter Hall approximately 17 times a year.  Some meetings required internet access and following the installation of CAB into the dressing room office the Family History Society had had to resort to temporary cable from the office through the foyer into the Main Hall which was a safety hazard.

The Family History Society was requesting access to the Council Broadband internet network on the necessary occasions.  The OFHS had said that they would buy all necessary equipment to enable wireless Broadband availability.

There was an assurance that this access would be secure and only for exclusive occasional use.

The Committee was concerned that whilst appreciating that the Family History Society would be totally trustworthy the use would set a precedence which would be difficult to refuse in the future and there could be rogue users who may gain access.

The Council was about to produce a data projector/ wireless laptop computer for hire and it was recommended that this system be used by the Family History Society as an alternative.  This would ensure the security of the Council system.


26.
Finance

The Committee had been circulated with an Income and Expenditure report to December 2005.  The Finance Officer had requested that it be noted that approximately £1, 000 of the catering expenses needed to be taken off for Stratfield Brake.  However, there was still a shortfall return in catering which needed to be addressed.  The Committee noted that there was still an item for renovations and furniture for the hall and it was recommended that this be deferred for the time being whilst reorganisation of facilities was under discussion.
27. Any Other Business

i) Laptop/Data Projector

Cllr Bird had been asked to investigate the options available for the purchase of a laptop and data projector and was recommending an Acer system.  He had considered the models available but had as yet not received the quotations but was hoping to go to a local concern.  As the budget for purchase was in the financial year 2006/7 no purchase could take place until April so he would provide the costs to the next Committee.
Chair.
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