Minutes of the Exeter Hall Management Committee

held on Thursday 14th September 2006

at Exeter Hall, Oxford Road, Kidlington

Present:

Councillor J Garlick  (Chair)




Councillor S Bird




Councillor Chris Pack




Councillor J Ruiz




Councillor J Stansby

Apologies 

Apologies for absence were received from Councillor T Wyse

Declaration of Interest

None

8.  Minutes

Minutes of the meeting held on Thursday 20th July 2006 were agreed and signed as a true record.

9.  Matters arising from the minutes of the meeting held on Thursday 20th July   

     2006

i) Arts @ Large (Minute 2(1))


The Edward Feild production was advertised in the Cherwell programme.

ii) New Years Eve Dance (Minute 2 (2))


The Clerk reported that the Red Cross were meeting the following week


to determine their ideas for the dance and would be consulting with Parish


Council representatives immediately following.

iii) Royal British Legion (Minute 4)


The Committee noted that during 2004 £560.00 had been taken at the

remembrance day concert plus a raffle of £155.50 (total £715.50); year

2005 the concert had raised £450.00 with a further £170.00 on raffle


(total £620.00)


It had been reported that the band conductor had been having a baby in 2005

and had therefore been absent.

iv) Data Projector (Minute 5)


Other Councils had been asked for hire charges for Data Projector but did not


seem to have an appropriate item of equipment for comparisons.

Taking into account the existing charges for overhead etc. and hire cost if 


hired from an outside supplier, a recommendation had been made for a 


charge of £45.00. Members had been circulated prior to the meeting and the


consensus had been to levy a £45.00 charge.


At the meeting certain Councillors expressed the view that they thought 


£45.00 was in fact high and it was agreed to report to the next Committee


on the number of hirings of the equipment, and to monitor whether clients had


expressed concern at the price and perhaps in fact not taken up the


opportunity to hire.

10.  Health and Safety/Customer Care

The Committee had been circulated with a report relating to items raised for consideration at the last meeting. Firstly it had been suggested that a list of people

attending the hall should be kept so that a check could be taken in the event of fire. Staff had been asked for their comments and had said that they thought this could be a difficult item to achieve, bearing in mind the public nature of the building and people coming and going at all times.

The Committee agreed that signing in for all persons using the hall was impractical and that the onus had to be on those hiring the room. It was felt that it was more important to ensure that there were regular fire drills taking place with designated people checking the appropriate sites.
Secondly the Committee had suggested when looking at a draft customer care charter that evaluation forms be given to all users to help flag up issues to be incorporated at a later stage.

Evaluation forms had been used previously when a consultant report on the use of the hall had been undertaken. The survey had only been undertaken during the consultation period. It had been found that many people did not fill in the forms and when reminded gave scant thought to what they were stating. 
The staff occasionally got praise and conversely occasional complaints. Complaints were always fully investigated and replies sent. There was a very small number against the service received and comment was made that many customers return again and again.
The Committee understood that this was a burden on the staff and alternatives were suggested of a once a year customer satisfaction survey and particular support was shown to a comments book.

11.  Risk Assessment

The Committee had been circulated with draft sheets for a risk assessment of the premises and made comments regarding theft which they thought was a medium likelihood though the impact on what would be removed was low.

The low ratings for vandalism was noted but it was understood that this was because of the existing measures in place.

The recommended timings were noted and it was thought that in view of the amount of work ongoing with the review some may need to be bi-annually.

It was thought that notices could be displayed explaining all items on the premises were at the owners personal risk.

12.  Budget 2007/8

The Committee had been asked to give consideration to budget items for the forthcoming financial year and it was noted that there were possible changes in the near future. The Committee therefore suggested putting a large amount into the fund as a contingency for office changes which if not needed could be retained for either purposes.

This would not mitigate on a contingent item for emergencies.
It was also recommended that consideration be given to a rolling electronic sign in the foyer to show what was on in the building. Alternatively it may be possible to have a computerised screen showing the website.  It was asked that the staff investigate these options and costs to be presented to the next committee.

13. Finance Report

The Committee was circulated with a budget report to the end of July 2006 and noted that the committee was performing well.

Bar receipts and catering and hall income were all up on budget though it was noted that August had been a fairly dead month and that therefore the proportion against the budget would have decreased following the summer recess.

It was noted that a large amount had been spent on materials and maintenance for the emergency light and pat testing of electrical equipment. This should be included as a regular amount although it had to be increased on a three year cycle. 
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