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Introduction 
 
Cherwell Theatre Company (CTC) creates an environment where young people can be themselves, make new friends 

and fulfil their potential. Based in Banbury since 2004, we work collaboratively with young people to bring their unique 

qualities and aspirations to life through inclusive community theatre projects across the Cherwell District. Our patron 

is Sir Trevor Nunn, who supports us in the belief that “CTC provides access for all, regardless of background and 

responds to need.” 

The Park Ranger 

Initially conceived in 2019, The Park Ranger is an interactive 
environmental arts project for Year 4 children, designed for school 
fields and public festival events. The project was developed by CTC 
artist facilitator Sophie Bennett in consultation with Cherwell District 
Council, schools and community groups and through practical 
workshops with children aged 7-11. Over 1,200 children have now 
taken part in the project across the Cherwell District. 
 
During workshops, children are engaged as trainee ‘Rangers’ on 
adventures in green spaces. Through interactive storytelling, music, 
craft and gardening activities, participants are led to understand the 
importance of taking care of their immediate environment to make a 
difference in their wider community. By taking part in ‘hands-on’ 
learning children also learn to identify and study plants and animals 
in their habitats in line with the Year 4 Science Curriculum. In follow 
up sessions created by CTC, children consider the effects of climate 
change and the contemporary challenges to biodiversity. 
 
Developing the project in 2023 
 
CTC, in partnership with Cherwell District Council wish to increase the impact of this project in 2023 and beyond. A 
substantial number of studies point to the role of nature connectedness in the development of pro-environmental 
behaviours in children and young people. One Global Environmental Change education study reported that “69% of 
the variance seen in the improvement in environmental behaviour was explained by connectedness to nature and 
only 2% was explained by environmental knowledge” (Otto, S, & Pensini, 2017). We have been inspired at the way 
young people have led the conversation on climate change in recent years, but are concerned that “70% of 18-24 
year olds are more worried about climate change than they were in 2019” (Friends of the Earth and YouGov poll, 
2020).  
 
CTC and our partners can play a part in helping to raise up the voices of young people in Cherwell, so that the issues 
that matter to them can be heard, and real changes implemented. As such, we have revised our project aims and 
delivery plan for 2023. 
 
Project Aims 
  
Aim 1: To educate young people and families about nature and the environment through the arts. 
Aim 2: To encourage young people to identify and enact changes in their schools, reducing their carbon footprint. 
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Aim 3: To inspire young people to create and share an environmental campaign with their peers and the wider 
community, driving long term change. 
Aim 4: To increase confidence and wellbeing amongst young people. 
Aim 5: To engage Creative Industries students from Banbury College in work experience roles, strengthening both 
their applied theatre experience and employment prospects. 
 
Adapted Schools Workshops 
 
In 2022 teachers told us that CTC’s Park Ranger workshops were “entertaining, fun and educational”, all expressing 
a desire to receive the project again. One teacher said they only would change one thing about the workshop, “that 
it could be longer”. Similarly, children reflected to us that the workshop was “so much fun”, with one participant 
commenting: “I’m a member of the school council and I am going to talk to them about teaching the school how to 
be eco-friendly and keep the planet safe!” 
 
This feedback has inspired our team to extend engagement with schools beyond the existing two hour workshop. By 
doing this we will deepen children’s knowledge and experience of environmental issues, so that they feel more 
empowered to campaign for long term change in their schools and wider communities. CTC facilitators (in role as 
Park Rangers) will now visit schools on three separate occasions: 
 
1. An initial workshop – A refreshed version 
of the current workshop which provides an 
insightful introduction to the project 
including facts and learning about the 
changes communities can make to save the 
planet. The morning workshop will now be 
followed by an afternoon session 
in which Rangers facilitate creative writing 
exercises, campaign design and poster 
making.  
The children will decide on a visiting artist to 
help them work towards a practical 
workshop or assembly to share their 
campaigns with younger year groups. This 
artist could be a theatre practitioner, a 
musician/composer, a visual artist, sculptor or filmmaker. Finally, The Park Rangers will set research tasks for 
children to explore environmental policy in their schools, focussing on food waste, energy efficiency, reducing, 
reusing and recycling materials, transport policies etc. An eco-council will be established, and children will be 
encouraged to speak to head teachers, dinner ladies and maintenance staff etc to explore policy ideas, holding the 
adults to account. 
 
2. The second workshop – CTC’s Rangers will return with a visiting artist to hear the participant’s research 
presentations, helping the children to decide on their recommendations for new green policies. Pledge cards will be 
created and hung from a tree in the school grounds. Each class will receive a “Park Ranger” kit, including litter 
pickers, a watering can and compost bags for students to keep their green spaces safe and clean. A points system 
will be introduced in each school, each partner receiving 'Ranger Points' for the implementation of sustainable 
practices. The children will also develop content for their workshop or assembly with the visiting artist. 
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3. The third full day workshop will consist of the rehearsal, delivery and evaluation of the planned performance 
workshop or assembly by the participants with the Park Rangers in supporting roles. 
 
To ensure the smooth running of this enhanced programme, we will arrange teacher briefings with CTC’s project 
manager at each setting before the initial workshop, and a live Zoom meeting with the ‘Head Ranger’ in between 
workshop 2 and 3, in which children can feed back on their progress. 
 
Public Engagement 
 
We also intend to build on our successfully adapted workshop which ‘pops up’ at Cherwell District Council and 
Oxfordshire Play Association ‘Play Days’, providing many more children and families with the opportunity to interact 
with the characters and take part in activities in the community spaces which matter to them the most. 
 
Based on learning from our 2022 programme, we will train additional staff and students at Banbury College in lead 
and supporting roles to increase engagement in this more freely structured version of the workshop, so that we can 
meaningfully reach more children and families at popular local events. 
 
We will also invest in new display boards, puppets and equipment to support these workshops, featuring campaign 
artwork created in schools, to help amplify the children’s messages. We are exploring the possibility of showcasing 
the stories and campaigns created by young people In CTC’s Tell Your Story Festival, which takes place in Banbury on 
1-2 July 2023.  
 
Thank you for your time in considering our proposal. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Any questions? 
 

Please email tristan@cherwelltheatrecompany.co.uk 


