
Item 4.d 
 

Kidlington Parish Council Policy and Finance Committee 
15 June 2023 
Capital and Revenue Reserves 
 

Please find attached at Appendix 1, a Capital Timeline -  an analysis of Capital 
expenditure from 2015/16 financial year to date.  
 
Appendix 2 – Earmarked Reserves and Capital Reserve balance. 
 
The Total of Revenue Earmarked reserves currently stand at £354,351. In addition, the 
General Reserve is now £379,652 due to the large underspending last year (£90k) and 
the financing of Capital spend in 2021/22 and 2022/23 from Capital reserve which 
credited General reserve (£24k).  

Financial regulations state the Reserves policy on General reserve is that it should aim 
to hold approximately 4 months of Precept. Total Precept for 2023/24 £798k would 
produce a Target General Reserve fund of £266k. A further £114k should therefore be 
earmarked. 

Current EMRs might be increased for the following reasons: 

1. Increase the existing Stratfield Brake EMR to £50,000. 
2. Increase the existing Exeter Hall EMR by £25,000 to acknowledge increasing 

costs of an ageing building 
3. Create a New EMR for uninsured losses such as Playground equipment (which 

are insured for public liability only) £24,000. 
4. Create a new EMR for Communications £5,000 
5. Create a new EMR for Exeter Hall Parking management £10,000. 

 
Members are asked to Review the proposed changes to Earmarked Reserves. 


