Agenda item 5a

Financial Monitoring of Income and Expenditure 2022/23

1 April to 31 December 2022

Overall position

Members will note from the monitoring schedule that the overall position for the financial
year to the end of December, is a surplus of Income over expenditure of £303,660.
Compared with the budgeted surplus this is £89k better off but when adjusted for late
invoicing for landscaping etc by CDC (£51k) this variation is within £32k of the expected
position overall.

Currently a predicted small

1. 101 Central Administration overall underspend £25,775
e Payroll underspend £14k This reflects the Admin vacancy which remains unfilled.

¢ Training underspend £1.6k No staff training, minimal training for new Councillors.
o Office supplies underspending £1.5k This budget is reduced for the next Financial year.
¢ IT and related costs underspend £4k Due to invoicing lag
¢ Audit, Accountancy and Professional fees underspend £2.2k Professional fees are
lower than budgeted to date, all other costs as expected.
2. 103 Investments Underspend £13k
e Higher rates of return through management of operating expenses between current
and the Deposit fund have generated more Income due to high interest rates, this is
automatically re invested in the Deposit fund.
3. 110 Grants Underspend £6.6k
e There is £4k remaining for S137 grants this year (Excluding those requested on this
Agenda) so this head is in line with the budget. Hire discount grants remain minimal.
4. 115 Events
e Fireworks —amended Skyline invoice not yet received.

e Coronation - supported by the Earmarked Reserve

235 Play Areas Overspending £14.5k

e This overspending relates to the Purchase of the Gym at Ron Groves and is
supported This overspending relates to the Purchase of the Gym at Ron Groves and
is supported

6. 201 Exeter Hall underspending £19k

e Income — over achieved by £15.7k, Lack of Catering income is more than offset by

increased room hire. Plus there is £1844 income from Collective for new Fridge.

v

e Business Rates overspend (£2.5k)is due to CDC now charging for space previously
occupied by CDC Office.

e Utilities (Gas and Electricity) both at Exeter Hall and the Pavilion are lower than
expected as budgets were enhanced to reflect new pricing but usage is running behind
the budget profile.
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e Cleaning costs - increased use of the facilities causes a relative increase in the cost of
cleaning all the premises but invoicing lag means this is not yet reflected here and an
underspend to date is £7.5k

e Waste disposal —increased collections due to increased activity of the Cherwell
Collective will be recharged.

e CCTV, Fire & security overspending £2.8k due to increased call outs.

e Equipment - £1.8k Fridge for Collective has been recharged.

7. 210 Open Spaces underspending £7.5k - Represented by Bins £4.4k under and Tree
Works not yet Invoiced £3.6k
8. 221 Exeter Close overspending £1.2k — Due to repeated decking repairs.
9. 235 Play Areas Overspending £1.5k — Additional repairs and safety inspections
10. 240 St Mary’s Burial Ground overspending — this relates to the final payment for the
new gate and will be supported by earmarked reserves at year end.
11. 245 Allotments overspending £2.7k
e This overspend relates to Fencing work at Blenheim Road.
12. 250 KRT/Sports Development overspending £2.4k

e The overspend relates to the as yet un-invoiced annual recharge which will be invoiced

in November as usual.
13. 260 Stratfield Brake underspending £22k
¢ The late CDC Invoicing mentioned earlier has also affected this budget head




